
     Although Shannon Thomas is one of Henrico CASA’s newest and youngest 
volunteers, she is also emerging as one with a natural talent for this work.  Her 

secret?  You have to have a sense of humor.

     During the February 2011 pre-service training class, 
Shannon Thomas sat quietly, awaiting her turn to 
introduce herself to the staff and her colleagues.  When it 
was her turn, she began with, “My name is Shannon.  I 
have the better part of a social work degree.  Some, 
however, may argue about whether it is the better part, 
since I did not actually get the degree.”  Flashing her big 
smile, the class all laughed.

    Sitting on the picnic table outside the CASA office, we 
shared lunch and laughter, allowing an easy opportunity to chat with Shannon 
about why she chose CASA, her experience here, and what it means to her to 
volunteer.  “Isn’t it obvious?” she laughs and points to the table.  “The free crack-
ers, granola bars, and water – why else?”  Smiling, she waits for me to finish 
laughing and shaking my head.  “It’s like people-watching, times a million.  You 
go out there and investigate.  Find out who is telling the truth and who isn’t, 
and for such an important cause.  It’s all to protect the children.”

     Shannon says that she has always tried to volunteer in the community.  When 
Shannon saw an advertisement for CASA, it seemed a natural fit.  “I’ve always 
loved children, and this seemed similar to what I studied in school.  When I 
called the office to find out more, I was so excited, because it sounded like the 
perfect opportunity for me.”

    As most CASA volunteers know, there are some cases that are especially 
trying.  “It was incredibly sad to see and hear about what things kids go 
through.  In one case, the children’s mother had died.  They began living with 
the biological father to one of the children, and he adopted the other child.  To 
watch a father treat the children so differently was heartbreaking.”   

    Shannon explained that one difficulty she faced was that the children’s 
records were in another state.  While going over the minutes on her cell phone, 
with calls back and forth to another state, the real story began to unfold.  “It was 
horrifying reading the details of the abuse and talking to those who witnessed 
what was happening.  The children’s father actually collected cash from those 
watching the abuse.   The father did not feed or properly clothe the child who 
was adopted, so he was vastly underweight and his skin was gray.”

     So how did Shannon deal with these heartbreaking stories?  “I focused on the 
positive and found time to laugh with the children.  The children were moved 
to their grandmother’s home and are now safe and thriving.  I viewed my role 
as ensuring that the father couldn’t hurt them anymore.”  

     With all the information that was gathered, Shannon explained that writing 
the report was challenging.  Taking a deep breath, she said she knew she had to 
tell their story, and the whole story, to ensure that the children stayed with their 
grandmother.  “I approach report writing as if the Judge does not know 
anything about the case – and that is where CASA comes in to play.  It’s also 
important to me to be concise, while also being informative.”  

    Shannon’s reports, however, are never dry, and her descriptions of the 
children make you feel as if you also know them.  “I try to have a little fun with 
the report.  Although you have to ensure that all the facts and information are 
present, children are always entertaining.  Bringing to light those little details 
about the children and their personalities keeps the overall report from being 

too dry and boring.  In this way, the report becomes a kind of 
artistic process for me.”

   How does Shannon find these tidbits of information to 
share in her report?  By interacting with the children on a 
consistent basis, in different settings.   But be warned: there is 
no scientific approach or mathematical formula.  “I simply try 
to get to know the children first with various activities.  I play 
with Lego’s, play with Barbie’s, draw pictures, you name it.  
With the tough case, I helped the children plant a garden at 
their grandmother’s house.”  But does all the “playing” really 
reward her in the end?

     “It is important to keep it light and fun to build a relation-
ship.  I never question the children about anything difficult or 
serious until I have established a good relationship with 
them.  Even then, I don’t always bring up difficult topics, 
because other people have been asking the same questions.  
If I know the children well enough, I will know if something is 
wrong.”  In the event Shannon does ask a difficult question, “I 
seem to be able to get a more genuine answer if I have a 
bond or relationship based on trust with the child.”

      When not getting to know her CASA kids, Shannon tries to 
just have fun.  “It’s funny, though, as much as I end up working 
on these cases, I have a great time seeing the children.  It 
doesn’t even seem like I’m working.”  But where would you 
find Shannon when she is taking time off from her cases?  “In 
the hammock or maybe the garden.  I like to bake and spend 
time with the dogs.”  

     But her real secret ingredient?  A strong helping of humor.  
“You have to have a sense of humor in this work, or you will 
go crazy.  Just remember that there is plenty to laugh about – 
think about all of the ridiculous things you hear on a day-to- 
day basis.”  And Shannon may be on to something.  Having a 
sense of humor certainly makes life more livable, and makes 
the rough spots bearable.  What is in Shannon’s future?  
Laughing once again, she says, “I’ve decided that I want that 
‘better part’ of my degree.  I’ll be going back to school in the 
fall at VCU to finish my degree in social work.”

    In most ways, Shannon is 
the epitome of a CASA volun-
teer. Her reports are well- 
written and timely.  Her 
relationships with the families 
and children are real.  She 
genuinely cares about the 
outcome of the case to ensure 
a safe place for the children. 
She has a wonderful sense of 
humor that makes her a delight 
to work with.  We are so glad her 
CASA children get to enjoy her 
too. V
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 by:  Jeannine Panzera, Volunteer Coordinator

          

SHANNON THOMAS, CASA VOLUNTEER

Jeannine as electra

shannon's favorite superhero

Look for more

superheroes inside
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CARE TO DONATE?  VISIT OUR WEBSITE AT www.henricocasa.org
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     As  Henr ico CASA enters  a  new year  of  ser v ice,  we should be mindful  o f  the 
cont inued need to  help  the chi ldren of  our  communit y.   Unl ik e  other  cr ime 
stat i s t ics  which are  in  dec l ine,  the repor ts  of  abused and neglec ted chi ldren 
cont inue to  increase  and the costs  assoc iated with  th is  abuse are  phenom-
enal .   According to  a  s tudy by  Prevent  Chi ld  Abuse Amer ica ,  ch i ld  abuse and 
neglec t  costs  the United States  an est imated $258 mi l l ion per  day.  The 
Nat ional  I nst i tute  of  Just ice  est imates  that  ch i ld  abuse costs  th is  countr y  
approx imate ly  $56 b i l l ion annual ly.   Yet ,  these  fisca l  costs  do not  measure  the 
long-term effec ts  ch i ld  abuse has  on our  communit y  as  a  whole.   Undoubtedly,  
the  human loss  i s  inca lculably  greater.   Th is  year,  Henr ico CASA recommits  to  
i t s  miss ion of  advocat ing for  the best  interests  of  ch i ldren involved in  the 
Juveni le  and Domest ic  Re lat ions  Dist r ic t  Cour t  process  and reducing the 
number  of  abused and neglec ted chi ldren in  our  communit y.

     The 2010-2011 Board recognizes  i t s  ret i r ing members  and thanks  them for  
the i r  ser v ice  and s ignificant  contr ibut ions  to  HCASA:  Chr is  Busse,  R honda 
Chi lds ,  Pat  Hack ler,  Toby Long and K at ie  Pink ard Fa l len .   Severa l  ret i r ing mem-
bers  wi l l  cont inue to  ser ve  HCASA as  adv isors  and task- force  consul tants .   As  
Board pres ident ,  I  thank my fe l low Board members ,  adv isor y  members ,  task  
force  members  and HCASA staff.   I  a l so  thank the members  of  the communit y  
who suppor ted HCASA over  the years .   Last ly,  and most  impor tant ly,  I  thank 
the HCASA volunteers  who ensure  no chi ld  wi l l  be  lost  in  the cour t  system or  
be p laced in  an inappropr iate  foster  or  group home sett ing.  

Charles

f
Do  you want next year’s newsletter 
delivered to your inbox?  Send us your 
email address to staff@henricocasa.org 
for a speedy delivery! 



JOIN OUR CIRCLE OF FRIENDS!

C A S A  N U M B E R S - E N S U R I N G  C H I L D R E N  A R E  S A F E  3 6 5  DAY S  A  Y E A R

Did you like what you read?  Join the volunteer group of young professionals who support our mission through assistance with event planning, 
implementation and resources.   Contact Barbara at 501-1671. 

   

PROGRAM SUPPORT NEEDED!
Visit our office to give time as an occasional Development Assistant supporting our fundraising events, as a Public Relations Assistant  helping 
with publicity for our events and the program, or maybe you prefer to Host your own fundraising or public awareness event benefiting CASA.  
Contact Barbara at 501-1671.

H E N R I C O

Total children served       302
Total advocacy hours provided to children served    12,317
Approximate cost per child to provide CASA services  $1,000
Henrico CASA expenses     $254,489
Length of time Henrico CASA has been serving the community   17 years

V I R G I N I A

Number of children who died of abuse and neglect in 2010          44
Children with the highest rate of abuse and neglect deaths    4-11 years old

Children younger than four who were abused and neglected      31%

Frequency of child abuse           84 minutes

Number of CASA programs         27

C A S E S

Average length of time a CASA is assigned to a case          1 year

Average number of case hours the CASA volunteer contributed                       82
Average number of direct case contacts the CASA volunteer made      94
Percentage of CASA volunteers’ recommendations incorporated into court orders  79%

Percentage of children re-abused while assigned to CASA      0%

V O L U N T E E R S

Number of CASA volunteer advocates        132
Number of new volunteers recruited, trained, and active      28
Number of continuing education hours a CASA volunteer must complete yearly    12
The length of training for a new CASA volunteer       32 hours

Average length a volunteer stays with the program       2.5 years

N A T I O N A L

Total number of volunteers   75,087
Total number of service hours   5.8 million

Value of volunteer hours               $290 million
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Peggy Bernard
Joanne Foster
Craig Johnson
Susan Johnston 
Blanche Murphy

Eric Olsen 
Renae Sannuti
Susan Sims
Paula Smith
Linda Williams-Steed

MAY 2011

A NEW FACE & VOICE 

During the 2010-2011 fiscal year, Henrico CASA trained 28 amazing 
volunteers!  Our newest advocates have been a voice for over 60 children!

Do you know someone that would be a great CASA?
Henrico CASA has children waiting for a voice.  

Our next pre-service training season will begin on September 12, 2011.   
The twelve sessions, presented by staff and area professionals, will be 
held Monday and Wednesday nights from 6:00-9:00 pm at the Henrico 
CASA office.  Contact Jeannine Panzera at 501-1673 for further informa-
tion or you can also apply online at www.henricocasa.org. 

     In January 2011, Henrico CASA staff welcomed aboard 
Stephanie Gump (a graduate of our February 2011 class), an 
intern from VCU’s School of Social Work.  This coming fall, 
Stephanie will be entering her senior year, and will complete her 
Bachelor’s degree in Social Work in May 2012.

     The School of Social Work created a new program for under-
graduates, placing students in an internship for three semesters.  
Through the internship program, Stephanie works approxi-
mately fifteen hours per week in the CASA office.  She has been 
a wonderful addition to our team, eagerly taking on three CASA 
cases.

     Helping families and children has always been a passion for 
Stephanie.  “Since high school, I can remember wanting to 
advocate for a few of my close friends that struggled within their 
chaotic family lives,” stated Stephanie.  Stephanie recalled a 
specific time in high school where she helped advocate for a 
friend who was in an abusive home environment.  “I would not 
accept the ‘no other alternative’ theory that the counselor gave.   
In the end, my persistence, big mouth, and my friend’s trust in 
me helped her regain some control of her life.  We are still great 
friends today and I am proud that I showed her she had power 
and a voice that should be heard.”

     Stephanie stated that she was thrilled to be placed at Henrico 
CASA.  She has a very warm heart, enjoys helping families, and 
loves working with children.  “Today, I am blessed with being a 
volunteer and intern under the leadership and guidance of a 
wonderful group of women through Henrico CASA.  It is an 
awesome feeling to be connected with others that also have a 
passion for helping children.”  

     Stephanie explains that she enjoys the research process in 
locating available resources which can provide needed services 
to children and their families.  Throughout the internship, 
Stephanie hopes to take what she has learned in her classes to 
her everyday CASA cases and families.  “I have learned that there 
are many ways of putting my focus and energy into helping 
children and their families face circumstances together in a 
positive way.”

     Most importantly, however, Stephanie explains that she loves 
feeling empowered through helping children.  “I love not being 
a silent observer of injustices that seem to persist among 
children.  I am their voice, and I share in their desire to have their 
words be heard.”

     Henrico CASA is very happy that Stephanie will be here next 
year to give her voice to the children we serve.  So be on the 
lookout – Stephanie may be helping to supervise volunteers, 
assisting with training, and answering questions when volun-
teers stop by the office!  Don’t forget to give her a warm hello!

In June, Henrico CASA announced its first ever book club selec-
tion, Back Roads by Tawni O’Dell.
Have you started reading?

We asked that while you read the book, consider what you 
would do if you were the CASA for Amber, Misty and Jody.  Join 
us on September 8, 2011 for a pot luck dinner and, what is sure 
to be, a lively discussion of the book.  Happy Reading!

Iris Johnson-Young 
Stephen Kirschner
Carole Olsen 
Almira Selimovic
Shannon Thomas

Karen Barnes
Kenneth Bradford 
Katy Clements 
Richard Davis
Stephanie Gump

FEBRUARY 2011

OCTOBER 2010
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 by:  Jeannine Panzera, Volunteer Coordinator

CASA BOOK CLUB

Donna Campagna - Cass English - Donna McWalters - Diane Moeller 
Jeannine Panzera - Denise Ramon - Rupa Singh - Jennifer Spann



“I enjoy working with people who are committed to helping these children 
have better lives.  Their dedication and determination inspire me to do the 
best I can for the children.  There is great satisfaction when the judge follows 
my recommendations and commends my efforts.” 
- Harvey Gutkin, CASA Volunteer

“I believe in every community there is work to be done, so I chose to be a 
Henrico CASA volunteer to help abused and neglected children.  I believe 
that I am a better person for sharing, caring and helping children.” 
-Claudette G. Moore-Dale, CASA Volunteer
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Henrico CASA participates in the following 
workplace Campaigns.  Thank you to those 
donors that gave through these Campaigns!  
Please use the codes provided to allocate your 
United Way and CVC funds contributions 
directly to Henrico CASA.  Your support  will help 
us reach our goal of serving all abused children 
who are referred for advocay.

Local Government
 & Schools
Agency Code #126

Combined Federal 
Campaign
Agency Code #76476

Contributor’s Choice 
Corporate Campaign
Agency Code #3637

Commonwealth of 
Virginia  Campaign
Agency Code #3651

Altria, McKesson and Markel for providing
matching dollars for CASA volunteer
hours!
Friends of CASA and Helen Shepard 
Trevey for supporting the Crossroad’s 
Gallery Opening!
The Belvidere at Broad for ongoing
support!
The Richmond Folk Festival!
Tammy Knight for the amazing array of art
supplies for CASA’s kids!
And YOU - our many unsung heroes who,
year after year, help CASA serve all
referred children!

GIFTS MADE IN HONOR OF

GIFTS MADE IN MEMORY OF

FOUNDATIONS/GRANTS   

PATRON [$1,000+]

SUSTAINER [$100-999]

FRIEND [$5-99]

CORPORATE MATCHING GIFTS   

SUPERHERO RUN SPONSORS  

IN-KIND TRAINING 

Dakota Busse by Carter Rayburn
Sharon Durst by Janet & William Weaver
Pat Hackler by Barbara Herzog &                                                  
Dr. Clair Kaugars
Jamie Haskins by Wendy Sprout
Barbara Herzog by Lillie & Mark Wauford &
Jim Schmidt
Susan Hill/Unsung Hero by Barbara Herzog &       
Jim Schmidt
Genevieve Murtaugh by Lynne Alfred & Robert 
McElroy/friends at McGuire Woods
Helen Shepard Trevey by Greg Alty

Ronald Chappell by Janet & William Weaver
Rose Colabella by Josesph Colabella
Elda Mae Murdock by George & Joyce Tidey
Larry Murtaugh/Unsung Hero by The 
Murtaugh Family, Kevin Bruny and Markel
Chuck Schroll by Ted & Michelle Schroll

Booth Adams Family Fund
Joseph Colabella
Kappa Alpha Thetas - U of R
Ross & Flora Mackenzie
Joanne Sinnenberg

Bob & Wendy Austin
The Belvidere at Broad
Judith Beitzel
The Honorable William G. Boice
Floyd Boothe, Jr.
Victoria Bosse
Kevin & Ellen Bruny
Chris Busse
Lissy Bryan
Jacquelin Carter
Rhonda & Lindsay Childs
Sally & Joe Cipolla
Dunlora Women's Club
Gordon Eide
Kim Eggleston
Katie Fallen
Cameron Furber
Glen Allen American Legion
Aurica Green
Pat Hackler
Jack Harsh
Alena Henderson
David Herrell
John & Barbara Herzog
Jim & Susan Hill
Katharine Hunter
Susan Johnston
Kappa Alpha Thetas - Alumnae Chapter
Kappa Alpha Thetas - Randoph Macon 
Dr. Claire C. Kaugars
Sharrell Kline
Mark & Jolanda Knezevich
Toby Long
Judy Marston
Donald Martineau
Robert McElroy
John E. McNeil, Sr.
Charles Neal
Charles Quagliato
Nancy Quinn, Esq.
Dena Reynolds
William Robinson
Barry & Betty Saunders
Jim Schmidt
David Simonsen & Vickey Verwey
Jane Sinnenberg
Roslyn Smith
Southern States Employee Association
Pete and Stephanie Sowers
Anne Stratton
George & Joyce Tidey
Helen & Tom Trevey
Venture Richmond
Mark & Lillie Wauford
Clark & Nancy Williams

Lynn Alfred
John Ballsrud
Melanie Bailey
Timothy & Wendi Black 
Robyne Bridgman
Janet E. Brown
Roger Creager
Mary Fallen
Janice Garner
Frances Gilday
Jerzy Grocholski
Nancy Jones-Oltjenbruns
William & Robin Kay
Mary Lynn
Melissa Macveigh
Karen Mier
John Mizell
Elizabeth S. Motley
George Murray
Anne Norris
Diane Peterson
Carter Rayburn
Wendy Rodgers
Ted & Michelle Schroll
William Smith
Linda & John Stoller
Suzanne Taylor
Aubrey & Mary Thacker
Susan Tiffin
Teddy Updike
Mary Jane Walls
Janet Weaver
Matthew & Justine Zwerdling

Altria Group, Inc.
Markel Corportation
McKesson Foundation
Custom Bookkeeping Services

Henrico County

IN-KIND RENT & IT SUPPORT   

Pat Angevine
Phobe Antrim
Aziza's on Main
Susie Barry
Bead Poet - Karie Walker
Chef Maura
Rhonda Childs
The Chocolate Shop
Rick Cobb
Friends of CASA
Michael Glatter
Bob Gorrell
Hamilton Beach
Chad Harvey
Julie Hassen
Mark Heirholzer
John Herzog
Jan Hodges
Linda C. Hollett-Bazouzi
Karen Keegan
Drew Klammer
Matt Lively
Stephanie Martin
Morgan McKinney
Cheyenne McQuilkin
Lois Mickienicz
Melissa Miller
Jayme Mills
Curney Neffer
Michael Barry Palmer
Dr. Baxter Perkinson
James Sally - Tap House
Kay Shuster
Karen Sidel - Karen's Cakes 
Helen Shepard Trevey
Patricia Trgina
Scott & Stringfellow
Carl and Sharon Smith
Sticks
Swedish Match

CROSSROADS ART AUCTION

Bank of America
The Belvidere at Broad
Kevin and Ellen Bruny
Dominion Resources 
Dooley & Vicars
Eastern Henrico Ruritan Club
James & Jill Gaynor
Helium Studios
Hirschler Fleischer
Leahy & Clair
Markel
Owens & Owens
Park'N Go
Patient First
People's Bank
Dr. John S. Peery
Primrose of Midlothian
RSVPhere
Rudy, Coyner & Associates
Sam's Club
Sheehy Ford
The Martin Agency
Genevieve Murtaugh
US Trust
West Home Health
Whole Foods

Jason’s Deli
Famous Dave’s
Pepicelli’s Pizza
Jimmy Christmas  

Anne C. & Walter Robins Foundation
Bon Secours Health System
Coleman Hunter Trust
Department of Criminal Justice Services
Dominion Foundation
Henrico County
Jenkins Foundation
Memorial Foundation for Children
SunTrust Foundation
The Wachovia-Wells Fargo Foundation
VA Law Foundation
Victims of Crime Act
Wareheim Foundation

IN-KIND  

SUPERHERO RUN

Bryan Jenkins at Race It for putting
CASA first!
Richmond Road Runners for making
timing so easy!
Autumn White, CASA’s Wonder 
Woman, supports all that we do!
Richmond Alumnae Chapter of Kappa 
Alpha Theta!
Craig Hedley and St. Joseph’s Villa for 
building a strong partnership!
The amazing ladies of University of 
Richmond’s Kappa Alpha Thetas!
Randolph Macon Kappa Alpha Thetas!

THANK YOU FOR SUPPORTING
CASA 

COLLABORATION, 1+1=3

VCU WORK STUDY 

VOLUNTEER APPRECIATION

                       by:  Shameka White, CASA Volunteer

                       by:  Cass English, Volunteer Coordinator
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      During my spring semester at VCU, I 
needed a work-study job.  I wanted to 
perform this service for an agency I 
know firsthand.  Unfortunately, Henrico 
CASA wasn’t listed as a potential work-
study option.
   After sorting out the requirements, the Director 
graciously agreed to help make CASA an option for 
me.  My experience as a CASA volunteer, in addition to 
becoming a work-study student, gave me a greater 
appreciation for the volunteer supervisors at CASA.  
       Each staff member works very hard at proofreading 
the volunteers’ reports, recruiting volunteers, seeking 
funding, attending court, and facilitating the volunteer 
pre-service training.  Today, I have a greater respect for 
Barbara, Rupa, Cass, Jeannine, Kathy, and Dayle 
because I was able to witness the hard work and hours 
they are willing to sacrifice in order to help save a child. 

   on April 1, 2011, Henrico CASA staff, board mem-
bers, and volunteers had an evening of amazing hors 
d'oeuvres, desserts, and signature ‘mock’tails at the 
home of Henrico CASA’s Director, Barbara Herzog.  The 
evening was envisioned and orchestrated by CASA 
staff to celebrate the many accomplishments of our 
wonderful volunteers.  We are thankful every day for 
your continued support, service, and dedication.
 

Recognition and awards:

CASA Superhero = Joanne Sinnenberg
Volunteer of the Year = Harvey Gutkin

Rookie of the Year = Betsy Beasley
Gold Pen = Janet Weaver

   

     Clara Johnson was honored as she retired after more 
than ten years of service to thirty children.  Barbara 
Herzog commented that, “Clara is an inspiring volun-
teer who gives of her heart and soul when speaking up 
for a child!”

     We’ve all heard the expression, “It takes a village to raise a child.”  When we work 
collaboratively, we are the village! The most significant benefit of collaboration is a 
more comprehensive assessment of the child’s situation which leads to better 
outcomes for the children we serve.  

      The people whom CASA volunteers want to establish collaborative relationships 
with are the parents, grandparents (if applicable), GAL, DSS caseworkers, educators 
(school social workers and teachers), in-home workers and counselors or other medi-
cal professionals.  Each of these people brings a unique and extremely relevant 
perspective to the discussion.  

      As any handyman will tell you, one of the crucial elements to doing a great job is 
to use the right tools.  The two best tools for collaboration are the telephone and 
email.  Telephone conversations are more dynamic: they inherently foster a forum for 
open dialogue.  Email is the go-to tool when you need to make arrangements or 
need to share information with more than one person.

     Once you are assigned a case, reach out immediately to all the people listed as 
resources.  As you gather information, always listen for new names.  Ask who they are 
and how they fit into the picture.  If you think they might be helpful, get them 
involved and make the other “team” members aware of who they are and what they 
have to offer. 
      One of the most obvious forums to collaborate in is the Family Partnership Meet-
ing.  Use this as an opportunity to network with the other professionals who are 
working this case as well.  Ask for business cards and also ask how each person prefers 
to be contacted.  Based on experience, the majority of GALs prefer to be contacted 
and kept current via email.  If you don’t have a GAL’s email, contact your volunteer 
coordinator. 

       Another great strategy is arranging to team up for home visits with the GAL and 
the DSS caseworker because each participant brings her/his expertise to the 
situation.  Once the visit is concluded, you and the GAL or DSS worker can discuss the 
visit then and there while it’s still fresh in both your minds.  Another benefit is that the 
GAL or caseworker may have heard or seen something during the visit that you didn’t 
catch or perceived differently.

CASE STUDY
        The nexus for this article was watching how skillfully my volunteer, Brenda Putney, 
put together a phenomenally productive working group.  The case began when the 
school social worker filed a CHINS petition with the court because the girls were 
missing school (Poof – element number one – someone from school is involved).  
Then the Court appointed Donna Berkeley as the Guardian ad litem (Poof - element 
number two – not only a good GAL but a great GAL) and, shortly thereafter, CASA.  

       As Brenda began doing her initial investigation, she quickly realized that there was 
much more going on than just truancy: the mother was facing imminent eviction.  At 
the next hearing, the mother failed a drug test, the girls and their younger sister were 
placed with relatives and DSS was assigned (Poof – element number three). Brenda 
has kept in constant communication with all the significant players involved with 
these children.  She’s brainstormed with the DSS caseworker, she’s smoothed ruffled 
feathers between the parties and been key in keeping the case moving forward.

      Working collaboratively starts with a great team of committed professionals.  While 
some teams are better than others; think New England Patriots and Carolina Panthers, 
the goal remains the same, to work together to provide the children we serve with 
the best possible outcome. 



able to look at the schedule and have a workshop on just about any topic related to child welfare.  
Whether you wanted to focus on equity and inclusion, foster care youth, technology, fundraising, the 

judicial system, or a combination, it was impossible to be disappointed,” noted Jeannine Panzera, 
Volunteer Coordinator.

      Upon returning from Chicago, “some of the ideas were immediately incorporated into the 
diversity session for our spring pre-service training class, which was a big benefit to our program,” 

noted Cass English.  
  Kathy Dean, Volunteer Coordinator, also enjoyed the ability to gain new ideas from the sessions 

and individuals.  “I found the networking opportunities with staff at other CASA programs to be 
especially rewarding,” she stated, “along with the opportunity to build camaraderie between our staff.”

  Conference highlights also incorporated nationally-known speakers and performers, including 
Grammy Award-winning R&B recording artist Anthony Hamilton, country music sensation Jimmy 
Wayne, and longtime National CASA spokesperson Judge Glenda Hatchett.  Jimmy Wayne, CASA’s 
newest spokesperson, told his personal and powerful story about the years he spent in foster care.   

 Specifically remembering the individuals who made a difference in his life, and complementing CASA 
volunteers, Jimmy noted, “For all the children out there who don’t get the chance to tell that person 

who helped them how much you mean to them, I’m speaking on behalf of them. I can promise you 
they appreciate it. They may not act like it at first—Lord knows I didn’t act like it when I was in their 

place. But I know good and well they appreciate you.”

       Jimmy Wayne was not the only one who recognized the amount of time and 
effort CASA volunteers put into their cases and the children they serve.  Rupa 
Singh was touched, stating that, “not only did I walk away with so much knowl-
edge, I also left with incredible amounts of admiration for all the volunteers that 
give of themselves so unselfishly.”       

        With so much positive energy engaged in serving troubled youth, it was also 
inspiring to hear about CASA’s future goals, endeavors, and campaigns.  “I was so 
excited by National CASA’s great new branding and fundraising campaign which 
was unveiled at the conference.  Through this national approach, I am hopeful that 
we can start to make CASA a household word!” stated Barbara Herzog, Executive Director.

      The conference was a huge success – not only as a learning tool, but also as a way for Henrico staff 
to re-focus on our own initiative.  It was a very beneficial and inspiring opportunity to come together 
with like-minded individuals from all over to country, to gain knowledge that will help ‘build hope’ for 
the youth that we all serve.   

     Each year, CASA and guardians ad litem, board members, 
volunteers, judges, attorneys, and other child welfare profes-
sionals gather to connect with peers and learn from leaders in 
the field.  This year, over 1,500 people came together for the 
National CASA Conference, including your very own staff 
members!

     On March 19, 2011, Henrico CASA staff boarded a plane to 
Chicago, Illinois.  Funded through the Court Improvement 
Program at the Office of the Executive Secretary within the 
Supreme Court of Virginia, all costs associated with the confer-
ence were covered, including airfare, lodging, and meals.  It 
was a wonderful opportunity to interact with professionals, 
coming together to learn and share ideas to protect a child’s 
best interest.

    This year’s conference, entitled “Building Hope for Youth,” 
focused on strengthening volunteer voices, developing 
inclusive practices, and building leadership skills.  A record-
breaking number of child advocates from across the country 
were in attendance, and took part in the four days of 
workshops, general sessions, and networking.  Staff at Henrico 
CASA took a significant amount of information away from the 
conference during the three long days of training and collabo-
ration.
        “The CASA conference was an inviting overload of informa-

     The Family Partnership (or Planning) Meeting, or FPM for short, was a concept developed in Virginia 
under the leadership of Anne Holton, the former first lady of Virginia. While FPMs began in Richmond 
City two to three years ago, Henrico County only began implementing FPMs approximately one year 
ago.  Since introduced, numerous CASA volunteers have been invited to participate in FPMs, but many 
remain unsure as to what FPMs are really all about.

   According to DSS guidelines, a FPM must be held when the child’s placement will or could be 
changed.  Participants in the meeting include the parents, relatives, friends, therapists, teachers, social 
workers, guardian ad litems or any other person, such as a CASA, who is involved with the child and/or 
the family. The child may also be asked to participate depending on their age and maturity.

      The FPM is run by a Facilitator who has been specially trained by DSS to serve in such a capacity. 
The first order of business at the FPM is the introduction of all participants followed by a brief 
statement as to their role and relationship to the child, family or case. Following introductions, the 
Facilitator will establish the guidelines for the meeting, identify the situation, and begin the discussion.

     The Facilitator will direct the participants to offer their views on the strengths of the child.  After a 
list of strengths is established, the topic will turn to the risks and safety needs of the child, what 
services have been tried in the past, and what services are recommended for the future.  After identify-
ing all of the factors, the group will brainstorm in an attempt to come up with ideas to address 
concerns and provide safety and protection.

    The result of the brainstorming will be to develop three possible plans for the 
child that will address placement and custody, services to reduce risk, and actions to 
provide safety.   The group will collaborate to reach a decision as to which plan is the 
most likely to be accepted and provides for safety and protection in the least intrusive 
or least restrictive manner.  An action plan will be developed and the Facilitator will 
recap and close the meeting.

     Generally speaking, Facilitators state upfront that they would like everyone present to 
participate in the discussion.  As a CASA, you may be asked for your opinion or thoughts 
on what you consider to be in the best interests of the child.  Be prepared to participate, 
but don’t fear it.  Whether or not the CASA participates in the actual discussion, FPMs are 
important to attend because it is a time and place where all the players in a case are together, 
sharing their concerns, opinions, and recommendations for the child and family.  Such 
information is vital for your report and easily obtained at an FPM.         

March 24, 2012 
Talking Through Art 

Workshop
5 HOURS

MANDATORY 
TRAINING 

February 8, 2012
Custody/Visitation 
Panel with dinner

2.5 HOURS

September 8, 2011
Book Club Pot-Luck 

1 HOUR 

November 30, 2011
 Review Gathering 

Information/Report 
Writing 

2 HOURS

January 18, 2012
 Follow-up to the 

Welcoming Diversity
Workshop

 (Brown Bag Lunch)
1 HOUR

 by:  Jeannine Panzera, Volunteer Coordinator

NATIONAL CASA CONFERENCE (con’t)
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June 27, 2012
Review Gathering 

Information/ Report 
Writing

2 HOURS

April 3, 2012
 Child Abuse 

Awareness Program
Dr. Robin Foster, VCU

3 HOURS 

 by:  Rupa Singh, Case Manager

Please join Henrico CASA on January 20, 2012 for our 5th Annual Crossroads Gallery Opening & Silent Auction.
To sponsor the event or donate your artwork for our silent auction, please contact Barbara at 501-1671.
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 by:  Kathy Dean, Volunteer Coordinator

FAMILY PARTNERSHIP MEETINGS

A FEW WORDS WITH “ROBIN”

SUPERHERO RUN
On April 9, 2011, Henrico & Chester-
field CASA joined forces to welcome 
over 400 superhero runners for a 
morning of family fun!  The partici-
pants enjoyed a kid’s mile, 5K Super-
hero Run, and a family festival featur-
ing games and food.  

Have you ever wanted to be a superhero?  

These guys sure play the part well.

Put on your Superhero gear 
and join us next year to help 
fight against child abuse. 

APRIL 28, 2012

“SUPER” Executive Directors 

Barbara Herzog & 

Ruth Ann Cutright

     This little four year old captured the heart of almost 
everyone at the CASA Superhero Run on April 9, 2011.  
Dressed as his favorite superhero Robin, “because he 
has a better suit than Batman,” Noah Namkoong ran 
with a focused dedication to speed.  With his hands 
clenched and muscles pumped, Noah won a prize for 
the best costume for a boy under the age of 8.
     I met up with Noah to get some inside knowledge 
on how he maintains his superhero status.  He says his 
strength comes from eating “pineapples, broccoli 
with sauce, rice, and mac and cheese.”   Noah 
showed me his muscles.  He posed in some 
superhero stances and said he wants to “have 
muscles as big as my dad’s.”  Playing with his 
Transformers and superhero figures is what 
makes Noah happy.  He was headed to the pool after 
our meeting, presumably to work on his underwater powers.  Noah loves 
superheroes so much so that when I asked him who his real life superhero is; 
he responded, “Superheroes are real.”  He recruited his sister to be in the run 
next year, but you won’t find him in the Robin costume again.  Next year, 
Noah is going to be Wolverine! Watch out bad guys, Noah “Wolverine” Namk-
oong will be coming after you!

Thank you to St.Joseph’s Villa 

for hosting the Run!

May 30, 2012
Book Club Pot-Luck 

1 HOUR 

Every  child needs a hero but
abused and neglected children
need SUPERHEROS!

vroomj

NATIONAL CASA CONFERENCE
tion stated Rupa Singh, Case 
Manager.  “The workshops encour-
aged me to not let my own interpre-
tations of a case get in the way, and 
helped me reflect upon and 
re-examine my individual preju-
dices.”  The conference also allowed 
individuals to choose a focus area 
through the various workshops that 
were offered.

      “I focused on two primary areas, 
building diversity and social media,” 
explained Volunteer Coordinator 
Cass English.  “There were so many 
great ideas that came from the 
diversity workshops.  I also learned 
more about tailoring a social media 
program to benefit our  program.”

   Participants were able to choose 
from an impressive selection of 
workshops and speakers.  This year’s 
conference included more than 100 
presenters and panelists in nearly 70 
sessions.  “It was very gratifying to be 

C O N T I N U I N G  E D U C A T I O N  C A L E N D A R

September 2011
Welcoming Diversity

Workshop 
Metro Richmond CASA

 5 HOURS 

October 7-8, 2011
Make a Difference for 

Youth
A two-day community 

forum 
 8 HOURS 


