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The CASA program is a nonprofit organization committed to advocating for the best interests of children involved in the Juvenile and Domestic Relations District Court process.  The CASA program recruits, trains, and supervises competent volunteers dedicated to representing the needs of abused and neglected children, as well as other children in juvenile dependency proceedings.  The program promotes safe, permanent homes for all children and seeks to educate the community concerning the needs of abused and neglected children.

PROGRAM GOALS FOR HENRICO CASA
1. To provide the Juvenile and Domestic Relations Court with independent factual information on which to base decisions in cases of child abuse or neglect.

2. To assist the court and social services in assuring that children are in safe placements and that their basic needs and educational needs are met.

3. To provide advocacy for abused and neglected children who are the subjects of judicial hearings.

4. To monitor cases involving abused, neglected, or educationally at risk children while they are under the court’s protection.

5. To reduce the recurrence of abuse and neglect and to assist the court and social services in attempting to break the cycle of child abuse in families.

6. To educate the community about the problems of child abuse and neglect in Henrico County and to encourage community involvement in preventing child abuse/neglect and in advocating for abused and neglected children.                                                 

THE NEED FOR CASA

During the past decade in Henrico County, child abuse and truancy reports have continued to increase, without a corresponding increase of social workers to investigate and monitor the cases.  Each year, Virginia children are injured and some die due to abuse and neglect.  This is where Court Appointed Special Advocates (CASAs) have a critical role.  CASAs are trained community volunteers who are appointed by Juvenile Court Judges to serve as advocates for children who are involved with the court system due to abuse and neglect.

HOW CASA HELPS CHILDREN

Henrico CASA is a locally based organization that is part of a nationwide program to improve the response of juvenile courts to the needs of abused or neglected children.  Henrico CASA is dedicated to making sure that children who have been neglected or abused have the best chance of getting their stories told during the court process.  

The CASA volunteers get to know the children they serve by thoroughly researching the child’s daily living situation.  The volunteer also reviews all relevant records, and interviews the child, family, school personnel and other professionals who may have pertinent information about the child’s environment. A complete report is submitted to the court that describes the child’s life.  Included in the report are recommendations pertaining to the child’s needs and recommendations for services that might help the family provide a safer more adequate home for the child. 

The child comes to understand that the CASA is a reliable person who speaks to the child’s safety and best interests during what is often a confusing and terrifying process.  Through this monitoring of the child’s situation, the volunteer is able to spot and report any concerns about the child’s safety, progress, and unmet needs.  The CASA also observes the child’s caregivers to see if the court’s orders are being followed after the court has made an order.

THE CASA VOLUNTEER PROGRAM IN 2010-2011 FISCAL YEAR

The Henrico CASA advocacy program serves children who are before the 14th District Juvenile and Domestic Relations Court because of abuse, neglect, or failure to attend school.  Henrico CASA maintains an office in Suite A at 3001 Hungary Spring Road, Henrico, Virginia.  The Program operates between the hours of 9 a.m. – 5 p.m., Monday through Friday.

In fiscal year 2010-2011, Henrico CASA provided advocacy services to 302 children who were referred through the Juvenile courts.  Twenty-eight community volunteers completed the thirty-six hours of initial-training classes.  A total of 132 advocates were active during the year.  The children ranged in age from eleven months to eighteen years.  During the year, volunteers provided over 12,317 hours of services to the CASA program and our referred children.  745 volunteer hours were contributed by the Board of Directors.
The Henrico CASA program was staffed by:

Barbara Herzog, Executive Director (employed 1/1/2002)
Dayle Goldberg, Program Manager (employed 4/1/2008)
Susan Hill, Case/Database Manager (employed 4/1/1995)
Rupa Singh, Case Manager (employed 1/1/2011)
Jeannine Panzera, Volunteer Coordinator (employed 10/15/2010)
Cass English, Volunteer Coordinator (employed 10/25/2010)
Kathy Dean, Volunteer Coordinator (employed 8/15/2009)
Jamie Haskins, Volunteer Coordinator (employed 10/1/2006 – 9/15/2010)

Barbara Garrison, Volunteer Coordinator (employed 9/4/2007 – 10/29/2010)
THE HENRICO CASA ORGANIZATION

Henrico CASA was incorporated and was designed as a 501(c)(3) nonprofit in May 1994.  The program is administered by a volunteer board of directors, and management of the volunteer program is carried out by the Executive Director. The Executive Director carries out fundraising, board development, and assists with community awareness.

HENRICO CASA BOARD OF DIRECTORS
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Term Dates
       
President
Rhonda Childs


2009-2011
Vice President
Kevin Bruny


2009-2013
Secretary

David Herrell


2010-2012
Treasurer

Charles Quagliato                       2006-2012 
Directors








Chris Busse



2006-2011

Henry P. ‘Toby” Long

2009-2011

Katie Pinkard


2007-2011

Helen Shepard Trevey

2009-2013
Karen Shiner


2010-2012
Advisory Committee Members




Katharine Hunter
Wendy Rodgers
Dena Reynolds
Executive Director (ex-officio) 

Barbara Herzog
Legal Counsel





Timothy S. Feehan, Esq. 


Meetings of the Board of Directors 2010-2011
In fiscal year 2010-2011, The Board of Directors met at the following times:
July 15, 2010

6:30 p.m. 
Board Meeting
September 16, 2010
6:30 p.m. 
Board Meeting
October 21, 2010

6:30 p.m. 
Board Meeting
January 20, 2011

6:30 p.m.
Board Meeting/Retreat
January 21, 2011



Hosted Crossroad Gallery Opening

February 17, 2011

6:30 p.m.
Board Meeting

April 9, 2010 



Hosted CASA Superhero Run

May 5, 2011 

6:30 p.m. 
Board Meeting
June 16, 2010

6:30 p.m. 
Board Meeting
Monthly July 1, 2010- June 30, 2011
Committee Meetings

The Henrico CASA Board of Directors routinely met on the third Thursday of the month at the CASA office located at 3001 Hungary Spring Road in Henrico County.  No board meetings are held in December due to the holidays.   
The Board hosted our fifth annual Crossroads Gallery art opening in January.  The second annual CASA Superhero Run, an event co-hosted by Chesterfield CASA, was successfully held at St. Joseph’s Villa in April.  
FINANCIAL SUMMARY
The following is an overview of Henrico CASA’s income and expenses for the fiscal year that ended June 30, 2011:

	Total revenues and support
	$300,382

	Program service expenses
	$209,622

	Management and general expenses
	$28,942

	Fund raising expenses
	$16,584

	Total expenses
	$255,148

	Ending net asset balance
	$333,900
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Dakota Busse by Carter Rayburn

Sharon Durst by Janet & William Weaver

Pat Hackler by Barbara Herzog &

Dr. Clair Kaugars

Jamie Haskins by Wendy Sprout

Barbara Herzog by Lillie & Mark Wauford &

Jim Schmidt

Susan Hill/Unsung Hero by Barbara Herzog &
Jim Schmidt

Genevieve Murtaugh by Lynne Alfred & Robert
McElroy/friends at McGuire Woods

Helen Shepard Trevey by Greg Alty

DE IN MEMC

Ronald Chappell by Janet & William Weaver
Rose Colabella by Josesph Colabella

Elda Mae Murdock by George & Joyce Tidey
Larry Murtaugh/Unsung Hero by The
Murtaugh Family, Kevin Bruny and Markel
Chuck Schroll by Ted & Michelle Schroll
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Bryan Jenkins at Race It for putting
CASA first!

Richmond Road Runners for making
timing so easy!

Autumn White, CASA's Wonder
Woman, supports all that we do!
Richmond Alumnae Chapter of Kappa
Alpha Theta!

Craig Hedley and St. Joseph's Villa for
building a strong partnership!

The amazing ladies of University of
Richmond'’s Kappa Alpha Thetas!
Randolph Macon Kappa Alpha Thetas!

Pat Angevine

Phobe Antrim

Aziza's on Main

Susie Barry

Bead Poet - Karie Walker
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Rhonda Childs

The Chocolate Shop
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Friends of CASA
Michael Glatter

Bob Gorrell

Hamilton Beach

Chad Harvey

Julie Hassen
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Stephanie Martin
Morgan McKinney
Cheyenne McQuilkin
Lois Mickienicz

Melissa Miller

Jayme Mills

Curney Neffer

Michael Barry Palmer
Dr. Baxter Perkinson
James Sally - Tap House
Kay Shuster

Karen Sidel - Karen's Cakes
Helen Shepard Trevey
Patricia Trgina

Scott & Stringfellow
Carl and Sharon Smith
Sticks

Swedish Match

RATE MATCHI

Altria Group, Inc.

Markel Corportation
McKesson Foundation
Custom Bookkeeping Services

Altria, McKesson and Markel for providing
matching dollars for CASA volunteer
hours!

Friends of CASA and Helen Shepard
Trevey for supporting the Crossroad's
Gallery Opening!

The Belvidere at Broad for ongoing
support!

The Richmond Folk Festival!

Tammy Knight for the amazing array of art
supplies for CASA's kids!

And YOU - our many unsung heroes who,
year after year, help CASA serve all
referred children!
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|— who are referred for advocay.

Henrico CASA participates in the following
Thank you to those
donors that gave through these Campaigns!
Please use the codes provided to allocate your
United Way and CVC funds contributions
T directly toHenrico CASA. Your support will help
us reach our goal of serving all abused children
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Local Government
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Local Government
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Contributor’s Choice
Corporate Campaign
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United Way of Greater
Richmond & Petersburg

Commonwealth of
Virginia Campaign
Agency Code #3651




FUTURE PLANS

Volunteer Program

Increasing advocacy services is a priority for Henrico CASA.  Recruitment and training efforts will continue in pursuit of our efforts to maintain an adequate number of volunteers to meet the needs of abused and neglected children, and “at risk” children.  As our Spanish speaking cases increase the program will make a concerted effort to recruit more volunteers who can serve as advocates to children in this community.  

Community Awareness

Community education about child abuse and neglect and public awareness of the CASA program will be emphasized.  This will be achieved by maintaining a Speakers Bureau and training staff and board members to speak about CASA’s mission.  Combined efforts with other local CASA programs will continue to increase through the metropolitan Richmond CASA network.
Community Involvement and Support

Henrico CASA continues to expand our community support.  This includes successful recruitment of a more diverse volunteer pool.  An ongoing effort to expand awareness of CASA will supported continued growth of the program and increased funding through newly introduced donors.  CASA will continue to establish a stronger board that will continue their recent success by further increasing our fundraising base.  Special focus will be placed on forming a Friends of CASA program to provide support to the advocacy program by implementing and supporting event based fundraising.  The Friends group will be responsible for hosting the Crossroads Gallery Opening and Art Auction in January 2012.   
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